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Policy Commitment & Embedding
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(Human Rights and Labor Social Responsibility Policy)

awAstnsiuwazUfiRnumanU s anad fice@nanmeTu  (Universal
. q o dy aan vy a

Declaration of Human Rights) WAZUANNITTHULIBNANLITET1TIRINALEIFINA
AuAyTayeertl (The United Nations Guiding Principles on Business and
Human Rights: "UNGPs") 'muﬁ\’iLLuqﬂﬁu“ﬁLL@wﬁﬂmiéﬁmeﬁwwmﬂu
srALlszmALazIEALANS  IAINANIAENNTALLNARVIBNYHEITUIDININIL
nneAuuazien  paaaynduseulunsaiin gaNiAgedsuIANg  fineAdn
WENHNNTATLINNIAN I UNANIENLAUENEN et liNaL sz asfsing < 7

ddy Y o v = % a a 1A v A
819z aY  suIANT AR ITRLTaLNefuAnBNyHTULA YA A NFURATAL
] o 1% dl Y & K 1 qI/ 02/1 dl a o/
fadapns Uy edlunisuanslidiuneaangaiuiasielanasim
anaasANTURATauluN AT NANSNYEETY  NlA3UNstaniL luseAy
ana - munUlsnglusenguanadninyrerussndNdssme  uazuannig
dl v a aez; dgl dlo 1% a 4 o d” a Aa
Neniudnstunuguni s liludunrdifeandnnisiuguuasdnslu
NIINNIULBIBIANT UINNUIENTNLIENA

Thai Credit Bank adheres to and complies with the Universal
Declaration of Human Rights. Universal Declaration of Human
Rights and the United Nations Guiding Principles on Business and
Human Rights The United Nations Guiding Principles on Business
and Human Rights ("UNGPs") include national and international
human rights practices and principles by avoiding human rights
violations of all employees and others. throughout every step of
the process. The Bank's business seeks to address any
undesirable human rights impacts that may arise. The Bank has
established the Human Rights Policy and Labor Social
Responsibility Manual as a demonstration of our commitment
and determination to act responsibly in respecting human rights.
internationally recognized, as reflected in the draft international
human rights law and the principles of fundamental rights set

out in the Declaration on Fundamental Principles and the Right
to Work of International Labor Organizations.
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The objective of the HRDD is to inform the Bank of the status of its own
organization and the entire value chain so that the Bank can identify,
prevent, mitigate and manage human rights impacts that occur or may
occur in the Bank's operations. The United Nations Guiding Principles on
Business with The United Nations Guiding Principles on Business and
Human Rights (UNGPs) outlines key areas and principles as follows;

(1) The HRDD should cover the negative impact on human rights.
Whether the Bank is the cause or contribute to the Bank's own activities
or by business partners who are directly linked to the operation. Bank's
products or services.

(2) Preparation of the Bank's HRDD It does not have to be the same as
other businesses or businesses, they differ in complexity according to
the size of the organization. Risk of severity of human rights impacts and
conditions with the business context of each organization.

(3) HRDD should be implemented continuously as the risk of human

rights violations may change according to the Bank's situation and
operational context.
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Stakeholder analysis

Customers » € Shareholders/Investors

Individuals and businesses that use the bank’s products and Individuals or entities that own shares inthe bank and seek

services, including deposit accounts, loans, investment and areturnon theirinvestment.
other product

vulnerable groups > ARG s \\  Creditors
: Entities or individuals that lend money

to the bank, including bondholders
and other financial institutions.

Segments of society that are at higher risk of
experiencing social, economic or health-
related challenges..

vulnerable
groups

Employees >

Thai Credit

< Community and society

The local community and society at large where the
bank operates, affected by its actions and
contributions.

Community

Individuals who work within Thai Credit
andsociety

Bank. Their responsibilities involve
ensuring compliance with banking

regulations and assisting customer
Non-Governmental

Organizations &

Suppiers
i Advocacy Groups
Suppiers Regutators and < Non-Governmental
Businesses or individuals providing goods G°;e:|".m°"t Organizations & Advocacy
or services to the bank. s Groups

o Organizations thatmay have an interestin the bank's social or
environmentalimpact.

with their financial needs.

Regulators and Government Bodies

the bank's activities to ensure compliance with laws and regulations

Stakeholders of Thai Credit Bank encompass various groups or individuals who have an interest or stake in the bank's operations, success, and outcomes.
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Human Rights Risk Assessment
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I Thai Credit Is Passionate About Growing Our Customer’s I
Business And Improving Customer’s Life tielo Euiliding & led d
i By Providing Unique And Innovative s .m§ - l
g
Mi Fi ial Servi discipline in “Financial Literacy
| s tinanGalanies to all our customers I
I |
I Community and society |
| Market Research = . —To- g I
st ' 5 e Crstomerservice 1TKH (Tang To-Know-How)
! bevelopment & c:ﬁ:::i':ms & relationship = Fl}?qnaa(li!lteracyd ) 1
| Innovation g management Thai Credit Foundation ]
| i Create a passionate organization |
| F = that is proud of what we do 0
| : E I
: mployees
5 aa P
I Thai Credit’s Prodiict & ; . I
s « Everyone matters
I Supp|ler Input Business 2 Customer * Happy workplace. I
| service * Humanrights 0
I process « OHS i
*  Work rules & regulations
I *  Supplier Know yoursupplier . gyc Our process Our products & services Our products Our product & service I
I o Vendor * RPT « Product . Culltu.re of help.. * Culture of help. - MSME * Ensure customer have ability to I
I . Contractor * Human right o Seivi * Training/ learning * Training/ learning « MFIN pay (Affordability). 1
. Outsource . ESGi erVI(.:e * DNA Never mislead. * DNA Never mislead. * RWBG * Complaint analysis [
I : Service provider X Issues * Requirement . KpImanagement «  KPImanagement «  Help when customers have
I . Business partner * Fairand * Application + Control & review. » Control & review. difficulty (or when business fail). l
I 3 transparent * Information *  Welcome call *  Welcome call v" Debt resolution. 1
selection + Knowledge * Pricing & Fee management + Pricing & Fee management v TDR & DR
I v’ Litigation & Debt !
1 . selling. 1
I Environment Governhance I
| + Understand of ESG & ESMS |
I * Policies/ Performance standards/ Safeguard policy ¢ Regulators and Government « Regulatory Agencies - Risk management 1
* Exclusion list Bodies e 1st,27d, 3 ines of defenses * RL/ Market conduct i
| * ESDD (Environment & social deal diligent) E g 5 * National & International std. * Culture/ DNA (Never
I - Internal ESG implementation Non-Governmental Organizations | , Comply to regulations. mislead) i
I v' Awareness (NGOs) and Advocacy Groups « PDPA/ Data governance. * CG&SD committee I
|

i i i i i
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Customers  ghareholders
/Investors 4

vulnerable
groups

Thai Credit

Community
and society

Governmental
Organizations

Suppiers

Regulators
and
Government
Bodies
e

Customers »

vulnerable
groups

vulnerable groups - Including:. women,

children, indigenous people, religious
groups, migrant workers, third-party

employees, local communities, elderly,

pregnant women, LGBTQl+ etc

Employees >

Shareholders
/Investors

Human Rights Risk Assessment

Potential Human Rights Risk

Data Privacy

Market conduct & Responsible lending
Discrimination and Harassment

Data Privacy

Provision of information regardless of cognitive abilities
Inconvenience of receiving the service.

Exploitation in various ways.

Discrimination and Harassment.

Working Condition

Health and Safety

Discrimination and Harassment

Possession of benefits from the creation

Freedom of association and Right to collective bargaining

Illegal forms of labors (including Child labor, Forced labor
and Human trafficking)

Data Privacy
Illegal forms of labors (including Child labor, Forced labor and
Human trafficking)
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Human Rights Risk Assessment

T SN

Customers  shareholders 4
/Investors 4
vulnerable y : :

groups

Thai Credit

Community
andsociety

Governmental
Organizations
L0 B 1 & Advocacy

Suppiers

Government
Bodies

——

Suppliers >

Creditors >

Community »
and society

Non-Governmental Organizations &
Advocacy Groups

Regulators and Government Bodies »

Potential Human Rights Risk

Working condition

Health and Safety

Discrimination and Harassment

Illegal forms of labors (including Child labor, Forced labor and
Human trafficking)

Data Privacy

Data Privacy
Illegal forms of labors (including Child labor, Forced labor and
Human trafficking)

Health and Safety

Discrimination and Harassment.

Illegal forms of labors (including Child labor, Forced labor and
Human trafficking)

Rights of local communities, Rights of minorities.
Land Acquisition and Forced Re-settlement.

Data Privacy

Market conduct & Responsible lending

lllegal forms of labors (including Child labor, Forced labor and
Human trafficking)
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Human Rights Risk Assessment

Failure Mode And Effects Analysis

How it Works Function

Bank choose FMEA as a tool to Part/Process
assess the risk level of HRDD —
because FMEA must consider
elements such as the type of risk Failure Mode
that may occur, severity if such
risks arise possibility / most |
likely of that Risk to be occurred Effects Controls
and the ability to detect errors : 1R
or risks if they occur by the bank. §ever|ty QeteCtabll Ity
Th.e tf)tal score is called ”Risk. (1'1 ) Causes ( ‘10)
Priority Number” or RPN, which
has a maximum score of 1,000 QCCU rrence

( 1-‘10)
RPN < 100 = Low risk level '
RPN>=100<200 = Medium Risk RPN

level
RPN>=200 = High Risk level

Risk Priority Number
RPN =S xO xD =1 to 100
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Human Rights Risk Assessment

Potential Human Rights Risk

Stakeholder vulnerable Suppliers Community Non- Shareholders/ Regulators and
groups groups (Business and society Governmental Investors Government
partners) Organizations & Bodies
Risk level Advocacy

Groups

High
(RPN 200 up)
. -Workin E -Health and
Medium -Breach in bl ditioi SH:alth afnd Safety (of -Breach in
(RPN 100 & up)  Market conduct tshy o . Market conduct
& RL Business partner Business partner ma
-Healthand  organization). organization).
Safety
Low -Data Privacy -Provision of -Discrimination  -Discrimination  -Discriminationand ~ -Discriminationand  -Data Privacy -Data Privacy -Data Privacy
RPN below 100 -Discrimination information and Harassment Harassment. Harassment. -lllegal forms of -lllegal forms of -lllegal forms of
( ) and Harassment e -awngrltl:r?:::::t::: -llegal formsof  -lllegal forms of -lllegal forms of labors (including ~ labors (including labors (including
B 5 e -HeaItL agnd Safety labors (including  labors (including labors (including Child labor, Forced ~ Child labor, Forced  Child labor, Forced
CaRte abilities i Child labor, Child labor, Forced Child labor, Forced  laborand Human  laborand Human  laborand Human
-Data Privacy : Forced laborand labor and Human laborand Human trafficking) trafficking) trafficking)
i f benefits from the i
-Inconvenience of oo Human trafficking) trafficking) trafficking)
fgiE:V"'t‘gche SErvice i -Data Privacy -Rights of local -Rights of local
-Exploitation in various iti iti
ways. association and Right ;?mh::l;?mes' ;ci)mh;r;l;;ntles,
-Discriminationand  tocollective i gaso
Horgaining minorities. minorities.
Harassment. -Land Acquisition -Land Acquisition
-lllegal forms of
lab i and Forced Re- and Forced Re-
abors (including settlement. settlement.

Child labor, Forced
labor and Human
trafficking)
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Integrating and Acting

Prioritization of Human Rights potential risks & Issues

Customer vulnerable | Employee Suppliers Community Non- Shareholders/ | Creditor Regulators and
groups (Business and society Governmental Investors Government
partners) Organizations & Bodies
Advocacy
Groups
Medium Breach in -Working condition -Health and -Health and -Breach in
(RPN 100 & up) Market conduct Safety (of Safety (of Market conduct
& RL -Health and Safety Business partner Business partner & RL
organization). organization).
Improvement -Review andimprove -1% step: ESDD -1% step: ESDD ~ -1*' step: ESDD -Review and
Action Bank’s process & Implementation on Implementation 'Mmplementation improve Bank’s
product & service selected Business  on selected on selected process & product
concerned to MC & partners. business business & service
RL through MC partners . partners . concerned to MC &
committee RL through MC
_ESMS committee
implementation
Responsible -BU heads -BU: purchasers. -BU: purchasers. -BU: purchasers. _BU heads
-MC committee —Procu_rement -Procurement -Procu_rement -MC committee
-E&S officers committee committee committee
-ESG officer -ESG officer -ESG officer -ESG officer
Target date  -Onsgoing QTR -Q1-2024 Q1-2024 -Q1- 2024 -On going QTR
meeting meeting

-On going monitor
ESMS.
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Monitoring

At present, TCB has established reporting procedures regarding to the progress implementation of
ESG to its Board of Directors. The Bank has also monitored analyzed, and reported information on
problems and resolution of customer complaints and statistical data on system failures that affect
the Bank's important services, which are related to market conduct and responsible lending, which is

a high priority human rights risk of the Bank, as reported on the Bank's website. In addition, the
Bank has followed up on other actions such as PDPA and other matters affecting other stakeholders.

wruniduulrTindassassuu

dadrudaeinaisuu (%)
2
2

45.95 45.83

15.38

16.22

Q3/2566 Q4/2566 Q1/2567 Q2/2567 Q3/2567 Q4/2567

sIanIssIHIUtaya

uq ‘Liwalanisuinisuaswidnouy, Lhivwaladusaunislf iy, uuninWaunApp alpha,wilnaunaie, dafasfouiAniAutayasiuyaaa
saniauazaissufion
= AaFTiadAsunIu

= riayad dldaTudiu/lugndas/nminladuna

Thai Credit bank’s HRDD should be implemented and improved continuously as the risk of human rights
violations may change according to the Bank's situation and operational context.
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Monitoring

In the fourth quarter of 2023, the Bank has commenced operations in accordance with the Environment
and social Management system (ESMS), which attaches great importance to the Bank's operations so that
it does not have negative impacts on the environment and society. The Bank has designated prohibited
business sectors that Bank will not support to do the business with since it may cause such negative
impacts on Environment and social. As part of its Environmental & Social Due Diligence, Bank requires RM
and credit staff to assess customers by using an ESDD Checklist for environmental and social impacts
verification of all potential customers before considering loan approval. In addition, the Bank has set up
surveillance for cases that may occur from the Bank and its customers that may have a significant negative
impact on the environment and society and shall report any such problems and preventive action to
senior management as soon as they become aware of the incident. In 2023, there were no reports of such
incidents.

Thai Credit Bank will continuously develop and improve the process of monitoring negative impacts on the

environment and society to ensure effective monitoring and reporting. Comprehensive coverage of
all important issues that will lead to the further development of the ESMS system.
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Communicating

The Bank communicates its Commitment Human right Policy and related actions through various communication
channels both inside and outside the Bank.

Thai Credit publicly disclose its human rights performance on an annual basis through sustainability report,
annual report, or the company’s website.

Thai Credit bank communicates on human rights through internal communication channels such as HR speakup,
EM magazine, EM watch, Yammer, Employee's activities, and provides training on ESG, ESMS and Human right for

all staff. To raise all employee's awareness on the importance of complying with this policy and integrate it into
the Bank's business operations.
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MATTERS PROVIDE or COOPERATE in REMEDIATION

Thai Credit bank is committed to respecting human rights and conducts timely risk assessments to identify
and prevent potential violations. The bank also ensures that it has effective mitigation strategies and
remedial actions in place, in case any issues arise. Moreover, the bank monitors and reports its human rights
performance regularly and transparently.

this period.

The Bank has appointed the Managing Director to be the highest responsible for human rights issues.

In case someone wants to make a complaint or report on human rights issues. This can be done by reporting
via the complaint channel on the Bank's website or directly to the Chief Executive Officer or Managing
Director. The Bank requires the top executives of the Business and ESG officer to report on human rights
issues to the MD and brought into the process to find solutions. The complaint shall be notified to the

complainant within 30 days from the date of receipt of the complaint, including the remedy for what
happened (if any).

Thai Credit Bank also reviews its policy commitments periodically to ensure that they are aligned with the
best practices in human rights management. In Y2023 the bank has no reported human rights violations,
demonstrates its adherence to its policies and principles. Therefore, the bank did not need to implement
any remediation measures during this period.
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Stakeholder analysis : Human Rights Risk Assessment

Failure Mode And Effects Analysis

How it Works

Part/Process
Failure Modg

A

Occurrence
(1-30)

RPN
Risk Priority Number
RPN =Sx0 xD =1 to 1000}

Detectability
(1-10)

Severity
(1-1p)

S o) D R
E C E P
Effected group Potential Failure Mode Potential Failure Effects V Potential Causes C Current Controls T N
Who is in this step In what ways can the What is the impact of the S % What are the causes of the S ‘35 What are the existing controls and o Y E
process step go wrong? Failure Mode on the S g Failure Mode? & 8 |procedures that prevent the Cause g 3 g
customer? L5 2 & |or Failure Mode? o E o
D 3 o3 o 2 S
o © o S ° =2
c o c = 3 '©
= = [
R 8 o >
=} c O
g 3 S o
> o W = g
& 8 23
£ =0
= o =
2 z g
£ iy
Customers Data Privacy breach |violation of 10 Improper process & 5 PPP, Training and PDPU & 5 20
governmental implementation PDPM monitoring teams
. violation of Improper process & PPP, Training and PDPU &
Breach in Market [MProper pro ng
governmental implementation PDPM monitoring teams
conduct & . 10 4 4 160
) . regulations
Responsible lending
Discrimination and Cause extreme Improper process & Training , supervirory and
Harassment customer dissatisfaction 3 implementation 3 monitoring teams 4 96
vulnerable Data Privacy breach violation of 10 Improper process & 2 PPP, Training and PDPU & 5 40
groups governmental implementation PDPM monitoring teams
Provision of Cause extreme Improper process & Training , supervirory and
information customer dissatisfaction implementation monitoring teams
regardless of 8 3 4 96
cognitive abilities
Inconvenience of Customer is made Improper process & Training , supervirory and
receiving the service. |uncomfortable and implementation monitoring teams
caused customer 8 2 4 64
dissatisfaction
Exploitation in various |Customer is made s Improper process & 5 Training , supervirory and 4 64
ways uncomfortable and implementation monitoring teams
Discrimination and Cause extreme Inadequate training & Training , supervirory and
Harassment customer dissatisfaction communication provided monitoring teams
8 [to staffs & lack of 2 4 64

implementation control




Failure Mode And Effects Analysis

How it Works

Severity
(1-1p)

Part/Process
Failure Modg

A

Occurrence
(1-i0)
RPN
Risk Priority Number

RPN =Sx0 xD =1 to 1000}

Detectability

J-m)

S o D R
E c E P
Effected group Potential Failure Mode Potential Failure Effects Vv Potential Causes C Current Controls T N
Employee Improper Working violation of employment Improper process & PPP, Training and HR
Condition regulations and law 10 [implementation 2 |monitoring 3 60
Health and Safety violation of employment Improper process & PPP, Training , HR & GA
regulations and law 10 implementation & lack of 3 monitoring 2 60
budget
Discrimination and Cause extreme Inadequate training & PPP, Training , supervisory
Harassment employee dissatisfaction communication provided and HR monitoring
8 |to staffs & lack of 3 4 96
implementation control
Freedom of violation of employment Improper process & PPP, Training and HR
association and Right |regulations and law 10 |implementation 3 |monitoring 2 60
to collective
lllegal forms of labors |violation of employment Improper process & PPP, Training and HR
(including Child labor, |regulations and law implementation monitoring
Forced labor and 10 3 2 60
Human trafficking)
Human right violation of employment Inadequate training & Training , supervirory and
regulations, code of communication provided HR monitoring
conduct, human right 10 |to staffs & lack of 2 4 80
policy and law implementation control
Possession of Cause extreme lack of implementation PPP, intediate & higher
benefits from the employee dissatisfaction control manager supervisory and
creation 8 3 |HR monitoring 2 48




Stakeholder analysis : Human Rights Ris

Failure Mode And Effects Analysis

How it Works
Part/Process
Failure Mod¢|

Severity Detectability
(1-1p) (1-10)
Occurrence
(l-iO)
RPN

Risk Priority Number
RPN =Sx0 xD =1 to 1000}

Assessment

s o D R
E c E P
Effected group Potential Failure Mode Potential Failure Effects Vv Potential Causes C Current Controls T N
Suppliers Working condition violation of employment Improper process & Business partner policy,
(Supplier's regulations and law 10 implementation of 4 TCB's supervisory and a 160
employees) supplier monitoring
Health and Safety violation of law and Improper process & Business partner policy,
regulation 10 |implementation of 4 |TCB's supervisory and 3 120
supplier monitoring
Discrimination and Cause extreme Improper process & Business partner policy,
Harassment employee dissatisfaction 8 |implementation of 3 |TCB's supervisory and 4 96
supplier monitoring
lllegal forms of labors |violation of employment Improper process & Business partner policy,
(including Child labor, |regulations and law implementation of TCB's supervisory and
Forced Iabo_r a_nd 10 supplier 3 monitoring > 60
Human trafficking)
Data Privacy breach violation of Improper process & PPP, Training and PDPU &
governmental 10 |implementation 2 |PDPM monitoring teams 2 40
regulations
Community and |[Health and Safety (by |endangered due to the Improper products/ PPP, Training and
society Thai credit bank) adverse effect on their service & process monitoring by various teams
Health and Safety designes &
Non- without warning before implementation
Gover_nmgntal failure or violation of 10 > > 40
Organizations governmental
& Advocacy regulations caused by
Groups TCR's product and
servicees
Health and Safety (by |endangered due to the Improper process & Business partner policy,
business partners) adverse effect on their implementation TCB's supervisory and
Health and Safety monitoring
without warning before
failure or violation of 10 4 3 120
governmental
regulations caused by
TCR's product and
servicees
Rights of local violation of law & Improper process & PPP, ESMS
communities, Rights regulations, code of implementation implementation, Training
of minorities. conduct, human right 9 2 |and monitoring by various 2 36
policy and ESMS. teams
Land Acquisition and |violation of law & Improper process & PPP, ESMS
Forced Re-settlement. [regulations, code of & implementation 2 implementation, Training 2 36
Human right violation of employment Inadequate training & Training , supervirory and
regulations, code of communication provided HR monitoring
conduct, human right 10 to staffs & lack of 2 3 60
policy and law implementation control
lllegal forms of labors |violation of employment Improper process & PPP, Training and HR
(including Child labor, |regulations and law 10 implementation 3 monitoring 2 60

Forced labor and
Human trafficking)




Failure Mode And Effects Analysis

How it Works unction
ey s 0 b |
£ c £ P
Effected group Potential Failure Mode Potential Failure Effects \% Potential Causes C Current Controls T N
sevEty Retectabiltty Shareholders/In |Data Privac violation of Improper process & PPP, Training and PDPU &
&= e Y 10 | hoper Pre 2 ’ o 2 40
Otcnrrence vestors governmental implementation PDPM monitoring teams
(140 lllegal forms of labors |violation of employment Improper process & PPP, Training and HR
Risk Prio'r(i::‘Number (including Child labor, [regulations and law implementation monitoring
BN -2x0xD- 110100 Forced labor and 10 2 2 40
Human trafficking)
Creditors Data Privacy violation of 0 Improper process & PPP, Training and PDPU & 0
governmental 1 implementation PDPM monitoring teams 4
lllegal forms of labors |violation of employment Improper process & PPP, Training and HR
(including Child labor, |regulations and law implementation monitoring
Forced labor and
Human trafficking) 10 40
Regulators and |Data Privacy violation of Improper process & PPP, Training and PDPU &
Government governmental 10 implementation PDPM monitoring teams 40
Bodies regulations
lllegal forms of labors |violation of employment Improper process & PPP, Training and HR
(including Child labor, |regulations and law implementation monitoring
Forced labor and 10 60
Human trafficking)
violation of Improper process & PPP, Training and PDPU &
Breach in Market governmental implementation PDPM monitoring teams
conduct & regulations 10 160
Responsible lending
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