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การตรวจสอบสิทธิมนษุยชนอย่างรอบด้าน
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Policy Commitment & Embedding

นโยบายและแนวทางการปฏบิัตใินเร่ืองสิทธิมนุษยชนและความรับผิดชอบต่อสังคม ด้านแรงงาน
(Human Rights and Labor Social Responsibility Policy)

ธนาคารยดึมัน่และปฏิบตัติามหลกัปฏิญญาสากลว่าด้วยสิทธิมนษุยชน (Universal 
Declaration of Human Rights) และหลกัการชีแ้นะของสหประชาชาติว่าด้วยธุรกิจ
กบัสิทธิมนษุยชน (The United Nations Guiding Principles on Business and 
Human Rights: "UNGPs") รวมถึงแนวปฏิบตัิและหลกัการด้านสิทธิมนษุยชนใน
ระดบัประเทศและระดบัสากล โดยหลีกเล่ียงการละเมิดสิทธิมนษุยชนของพนกังาน
ทกุคนและผู้ อ่ืน ตลอดทกุขัน้ตอนในการด าเนิน ธุรกิจของธนาคาร ด้วยความ
พยายามท่ีจะบริหารจดัการกบัผลกระทบด้านสิทธิมนษุยชนท่ีไม่พงึประสงค์ต่าง ๆ ท่ี
อาจจะมีขึน้ ธนาคารได้จดัให้มีนโยบายด้านสิทธิมนษุยชนและคู่มือความรับผิดชอบ
ต่อสงัคมด้านแรงงาน เพ่ือเป็นการแสดงให้เห็นถึงความมุ่งมัน่และตัง้ใจท่ีจะปฏิบตัิ
เพ่ือแสดงความรับผดิชอบในการเคารพสิทธิมนษุยชน ท่ีได้รับการยอมรับในระดบั
สากล ตามท่ีปรากฏในร่างกฎหมายสิทธิมนษุยชนระหว่างประเทศ และหลกัการ
เก่ียวกบัสิทธิขัน้พืน้ฐานท่ีก าหนดไว้ในปฏิญญาว่าด้วยหลกัการพืน้ฐานและสิทธิใน
การท างานขององค์กร แรงงานระหว่างประเทศ

Thai Credit Bank adheres to and complies with the Universal 
Declaration of Human Rights. Universal Declaration of Human 
Rights and the United Nations Guiding Principles on Business and 
Human Rights The United Nations Guiding Principles on Business 
and Human Rights ("UNGPs") include national and international 
human rights practices and principles by avoiding human rights 
violations of all employees and others. throughout every step of 
the process. The Bank's business seeks to address any 
undesirable human rights impacts that may arise. The Bank has 
established the Human Rights Policy and Labor Social 
Responsibility Manual as a demonstration of our commitment 
and determination to act responsibly in respecting human rights.  
internationally recognized, as reflected in the draft international 
human rights law and the principles of fundamental rights set 
out in the Declaration on Fundamental Principles and the Right 
to Work of International Labor Organizations. 



วตัถปุระสงค์ Objectives

วตัถปุระสงค์ของการตรวจสอบสถานะด้านสิทธิมนษุยชนอย่างรอบด้าน หรือการจดัท า
HRDD คือ เพ่ือให้ธนาคาร ได้ทราบถึงสถานะของการด าเนินงานขององค์กรตนเองและ
ตลอดห่วงโซค่ณุค่าอนัจะท าให้ธนาคารสามารถระบุ ปอ้งกนั บรรเทา และจดัการกบั
ผลกระทบต่อสิทธิมนษุยชนท่ีเกิดขึน้หรืออาจเกิดขึน้ในการด าเนินงานของธนาคารได้ โดย
หลกัการชีแ้นะแห่งสหประชาชาติว่าด้วยธุรกิจกบั
สิทธิมนษุยชน (United Nations Guiding Principles on Business and Human Rights 
– UNGPs) ได้ระบขุอบเขตและหลกัการส าคญั ดงันี ้
(1) การจดัท า HRDD ควรครอบคลมุถึงผลกระทบทางลบต่อสิทธิมนษุยชน ทัง้ท่ี

ธนาคารเป็นผู้ ก่อให้เกิด (cause) หรือมีส่วนท าให้เกิดขึน้ (contribute to) จาก
กิจกรรมของธนาคารเอง หรือท่ีกระท าโดยพนัธมิตรทางธุรกิจท่ีมีความเช่ือมโยง
โดยตรง (directly linked) กบัการด าเนินการ ผลิตภณัฑ์หรือบริการของธนาคาร

(2) การจดัท า HRDD ของธนาคาร ไมจ่ าเป็นต้องมีลกัษณะแบบเดียวกนักบัธนาคาร
หรือธุรกิจอ่ืนๆ ย่อมมีความต่างกนัตามความซบัซ้อนของขนาดขององค์กร ความ
เส่ียงของระดบัความรุนแรงของผลกระทบต่อสิทธิมนษุยชน และสภาพกบับริบท
การด าเนินธุรกิจของแต่ละองค์กร

(3) การจดัท า HRDD ควรมีการด าเนินการอย่างต่อเน่ือง เน่ืองจากความเส่ียงต่อการ
ละเมิดสิทธิมนษุยชนอาจเปล่ียนไปตามสถานการณ์และบริบทในการด าเนินการ
ของธนาคาร

The objective of the HRDD is to inform the Bank of the status of its own 
organization and the entire value chain so that the Bank can identify, 
prevent, mitigate and manage human rights impacts that occur or may 
occur in the Bank's operations. The United Nations Guiding Principles on 
Business with The United Nations Guiding Principles on Business and 
Human Rights (UNGPs) outlines key areas and principles as follows;

(1) The HRDD should cover the negative impact on human rights. 
Whether the Bank is the cause or contribute to the Bank's own activities 
or by business partners who are directly linked to the operation. Bank's 
products or services.

(2) Preparation of the Bank's HRDD It does not have to be the same as 
other businesses or businesses, they differ in complexity according to 
the size of the organization. Risk of severity of human rights impacts and 
conditions with the business context of each organization.

(3) HRDD should be implemented continuously as the risk of human 
rights violations may change according to the Bank's situation and 
operational context.



Human Rights Risk Assessment 

Stakeholder analysis
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Human Rights Risk Assessment 

Bank choose FMEA as a tool to 
assess the risk level of HRDD 
because FMEA must consider 
elements such as the type of risk 
that may occur, severity if such 
risks arise possibility / most 
likely of that Risk to be occurred 
and the ability to detect errors 
or risks if they occur by the bank.

The total score is called “Risk 
Priority Number” or RPN, which 
has a maximum score of 1,000

RPN < 100 = Low risk level
RPN>=100<200 = Medium Risk 
level
RPN>=200 = High Risk level



Human Rights Risk Assessment 

Potential Human Rights Risk 



Integrating and Acting

Customer vulnerable 
groups

Employee Suppliers
(Business 
partners)

Community 
and society

Non-
Governmental 

Organizations & 
Advocacy 

Groups

Shareholders/ 
Investors

Creditor Regulators and 
Government 

Bodies

Medium
(RPN 100 & up)

Improvement 
Action

Prioritization of Human Rights potential risks & Issues

-Breach in 
Market conduct 
& RL

-Working condition

-Health and Safety

-Health and 
Safety (of 
Business partner 
organization). 

-Health and 
Safety (of 
Business partner 
organization). 

-Breach in 
Market conduct 
& RL

-Review and improve 
Bank’s process & 
product & service 
concerned to MC & 
RL through MC 
committee

-Review and 
improve Bank’s 
process & product 
& service 
concerned to MC & 
RL through MC 
committee

Responsible

Target date

-BU heads
-MC committee

-On going QTR 
meeting

-BU heads
-MC committee

-On going QTR 
meeting

-1st step: ESDD 
Implementation on 
selected Business 
partners. 

-ESMS 
implementation

-E&S officers
-ESG officer

-On going monitor 
ESMS.

-1st step: ESDD 
Implementation 
on selected 
business 
partners . 

-BU: purchasers.
-Procurement 
committee
-ESG officer

-Q1 - 2024

-BU: purchasers.
-Procurement 
committee
-ESG officer

-Q1 - 2024

-1st step: ESDD 
Implementation 
on selected 
business 
partners . 

-BU: purchasers.
-Procurement 
committee
-ESG officer

-Q1 - 2024



Monitoring



Monitoring

In the fourth quarter of 2023, the Bank has commenced operations in accordance with the Environment 
and social Management system (ESMS), which attaches great importance to the Bank's operations so that 
it does not have negative impacts on the environment and society. The Bank has designated prohibited 
business sectors that Bank will not support to do the business with since it may cause such negative 
impacts on Environment and social. As part of its Environmental & Social Due Diligence, Bank requires RM 
and credit staff to assess customers by using an ESDD Checklist for environmental and social impacts 
verification of all potential customers before considering loan approval. In addition, the Bank has set up 
surveillance for cases that may occur from the Bank and its customers that may have a significant negative 
impact on the environment and society and shall report any such problems and preventive action to 
senior management as soon as they become aware of the incident.  In 2023, there were no reports of such 
incidents. 

Thai Credit Bank will continuously develop and improve the process of monitoring negative impacts on the 
environment and society to ensure effective monitoring and reporting. Comprehensive coverage of          

all important issues that will lead to the further development of the ESMS system.



Communicating

Thai Credit bank communicates on human rights through internal communication channels such as HR speakup, 
EM magazine, EM watch, Yammer, Employee's activities, and provides training on ESG, ESMS and Human right for 
all staff. To raise all employee's awareness on the importance of complying with this policy and integrate it into 
the Bank's business operations.  

The Bank communicates its Commitment Human right Policy and related actions through various communication 
channels both inside and outside the Bank.

Thai Credit publicly disclose its human rights performance on an annual basis through sustainability report, 
annual report, or the company’s website. 



PROVIDE or COOPERATE in REMEDIATION

Thai Credit bank is committed to respecting human rights and conducts timely risk assessments to identify 
and prevent potential violations. The bank also ensures that it has effective mitigation strategies and 
remedial actions in place, in case any issues arise. Moreover, the bank monitors and reports its human rights 
performance regularly and transparently.
this period.

The Bank has appointed the Managing Director to be the highest responsible for human rights issues.

Thai Credit Bank also reviews its policy commitments periodically to ensure that they are aligned with the 
best practices in human rights management. In Y2023 the bank has no reported human rights violations, 
demonstrates its adherence to its policies and principles. Therefore, the bank did not need to implement 
any remediation measures during this period.

In case someone wants to make a complaint or report on human rights issues. This can be done by reporting 
via the complaint channel on the Bank's website or directly to the Chief Executive Officer or Managing 
Director. The Bank requires the top executives of the Business and ESG officer to report on human rights 
issues to the MD and brought into the process to find solutions. The complaint shall be notified to the 
complainant within 30 days from the date of receipt of the complaint, including the remedy for what 
happened (if any).
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Stakeholder analysis : Human Rights Risk Assessment

Failure Mode And Effects Analysis

Effected group Potential Failure Mode Potential Failure Effects

S
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C Current Controls
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P
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Who is in this step In what ways can the 

process step go wrong?
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Customers Data Privacy breach violation of 

governmental 

regulations

10
Improper process & 

implementation
2

PPP, Training and PDPU & 

PDPM monitoring teams
2 40

Breach in Market 

conduct & 

Responsible lending

violation of 

governmental 

regulations
10

Improper process & 

implementation
4

PPP, Training and PDPU & 

PDPM monitoring teams
4 160

Discrimination and 

Harassment

Cause extreme 

customer dissatisfaction 8

Improper process & 

implementation 3

Training , supervirory and 

monitoring teams 4 96

vulnerable 

groups

Data Privacy breach violation of 

governmental 

regulations

10
Improper process & 

implementation
2

PPP, Training and PDPU & 

PDPM monitoring teams
2 40

Provision of 

information 

regardless of 

cognitive abilities

Cause extreme 

customer dissatisfaction
8

Improper process & 

implementation
3

Training , supervirory and 

monitoring teams
4 96

Inconvenience of 

receiving the service.

Customer is made 

uncomfortable and 

caused customer 

dissatisfaction 

8

Improper process & 

implementation
2

Training , supervirory and 

monitoring teams
4 64

Exploitation in various 

ways

Customer is made 

uncomfortable and 

caused customer 

8
Improper process & 

implementation
2

Training , supervirory and 

monitoring teams
4 64

Discrimination and 

Harassment

Cause extreme 

customer dissatisfaction

8

Inadequate training & 

communication provided 

to staffs & lack of 

implementation control

2

Training , supervirory and 

monitoring teams

4 64



Stakeholder analysis : Human Rights Risk Assessment

Failure Mode And Effects Analysis

Effected group Potential Failure Mode Potential Failure Effects

S

E

V Potential Causes

O

C

C Current Controls

D

E

T

R

P

N

Employee Improper Working 

Condition 

violation of employment 

regulations and law 10
Improper process & 

implementation 2
PPP, Training and HR 

monitoring 3 60

Health and Safety violation of employment 

regulations and law
10

Improper process & 

implementation & lack of 

budget
3

PPP, Training , HR & GA 

monitoring
2 60

Discrimination and 

Harassment

Cause extreme 

employee dissatisfaction

8

Inadequate training & 

communication provided 

to staffs & lack of 

implementation control
3

PPP, Training , supervisory 

and HR monitoring

4 96

Freedom of 

association and Right 

to collective 

bargaining

violation of employment 

regulations and law 10

Improper process & 

implementation 3

PPP, Training and HR 

monitoring 2 60

Illegal forms of labors 

(including Child labor, 

Forced labor and 

Human trafficking)

violation of employment 

regulations and law

10

Improper process & 

implementation

3

PPP, Training and HR 

monitoring

2 60

Human right violation of employment 

regulations, code of 

conduct, human right 

policy and law

10

Inadequate training & 

communication provided 

to staffs & lack of 

implementation control

2

Training , supervirory and 

HR monitoring
4 80

Possession of 

benefits from the 

creation

Cause extreme 

employee dissatisfaction

8

 lack of implementation 

control

3

PPP, intediate & higher 

manager supervisory and 

HR monitoring 2 48



Stakeholder analysis : Human Rights Risk Assessment

Failure Mode And Effects Analysis Effected group Potential Failure Mode Potential Failure Effects

S

E

V Potential Causes

O

C

C Current Controls

D

E

T

R

P

N

Suppliers Working condition 

(Supplier's 

employees)

violation of employment 

regulations and law
10

Improper process & 

implementation of 

supplier
4

Business partner policy, 

TCB's supervisory and 

monitoring
4 160

Health and Safety violation of law and 

regulation 10

Improper process & 

implementation of 

supplier
4

Business partner policy, 

TCB's supervisory and 

monitoring
3 120

Discrimination and 

Harassment

Cause extreme 

employee dissatisfaction 8

Improper process & 

implementation of 

supplier
3

Business partner policy, 

TCB's supervisory and 

monitoring
4 96

Illegal forms of labors 

(including Child labor, 

Forced labor and 

Human trafficking)

violation of employment 

regulations and law

10

Improper process & 

implementation of 

supplier
3

Business partner policy, 

TCB's supervisory and 

monitoring
2 60

Data Privacy breach violation of 

governmental 

regulations
10

Improper process & 

implementation 2

PPP, Training and PDPU & 

PDPM monitoring teams 2 40

Community and 

society

Non-

Governmental 

Organizations 

& Advocacy 

Groups

Health and Safety (by 

Thai credit bank)

endangered due to the 

adverse effect on their 

Health and Safety 

without warning before 

failure or violation of 

governmental 

regulations caused by 

TCR's product and 

servicees

10

Improper products/ 

service & process 

designes & 

implementation

2

PPP, Training and 

monitoring by various teams

2 40

Health and Safety (by 

business partners)

endangered due to the 

adverse effect on their 

Health and Safety 

without warning before 

failure or violation of 

governmental 

regulations caused by 

TCR's product and 

servicees

10

Improper process & 

implementation

4

Business partner policy, 

TCB's supervisory and 

monitoring

3 120

Rights of local 

communities, Rights 

of minorities.

violation of law & 

regulations, code of 

conduct, human right 

policy and ESMS.

9

Improper process & 

implementation
2

PPP, ESMS 

implementation, Training 

and monitoring by various 

teams

2 36

Land Acquisition and 

Forced Re-settlement. 

violation of law & 

regulations, code of 

conduct, human right 

9
Improper process & 

implementation
2

PPP, ESMS 

implementation, Training 

and monitoring by various 

2 36

Human right violation of employment 

regulations, code of 

conduct, human right 

policy and law

10

Inadequate training & 

communication provided 

to staffs & lack of 

implementation control

2

Training , supervirory and 

HR monitoring
3 60

Illegal forms of labors 

(including Child labor, 

Forced labor and 

Human trafficking)

violation of employment 

regulations and law
10

Improper process & 

implementation
3

PPP, Training and HR 

monitoring
2 60



Stakeholder analysis : Human Rights Risk Assessment

Failure Mode And Effects Analysis

Effected group Potential Failure Mode Potential Failure Effects

S

E

V Potential Causes

O

C

C Current Controls

D

E

T

R

P

N

Shareholders/In

vestors

Data Privacy violation of 

governmental 

regulations

10
Improper process & 

implementation
2

PPP, Training and PDPU & 

PDPM monitoring teams
2 40

Illegal forms of labors 

(including Child labor, 

Forced labor and 

Human trafficking)

violation of employment 

regulations and law
10

Improper process & 

implementation
2

PPP, Training and HR 

monitoring
2 40

Creditors Data Privacy violation of 

governmental 

regulations

10
Improper process & 

implementation
2

PPP, Training and PDPU & 

PDPM monitoring teams
2 40

Illegal forms of labors 

(including Child labor, 

Forced labor and 

Human trafficking)

violation of employment 

regulations and law

10

Improper process & 

implementation

2

PPP, Training and HR 

monitoring

2 40

Regulators and 

Government 

Bodies

Data Privacy violation of 

governmental 

regulations
10

Improper process & 

implementation
2

PPP, Training and PDPU & 

PDPM monitoring teams
2 40

Illegal forms of labors 

(including Child labor, 

Forced labor and 

Human trafficking)

violation of employment 

regulations and law
10

Improper process & 

implementation
3

PPP, Training and HR 

monitoring
2 60

Breach in Market 

conduct & 

Responsible lending

violation of 

governmental 

regulations 10

Improper process & 

implementation

4

PPP, Training and PDPU & 

PDPM monitoring teams

4 160
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